KINROSS CHARTER
SPECIAL MEETING
BUDGET WORKSHOP

February 23, 2004 4884 W. Curtis St.

MEMBERS PRESENT MEMBERS ABSENT
Lawrence J. Palma, Supervisor

Marvin Besteman Jr., Clerk

Vicki Ulrich, Treasurer

Ed DeWitt, Trustee

David Kauer, Trustee

Marvin Chappa, Trustee

Marvin Henderson, Trustee

Also, present Mike Hoolsema, Norm Perkins, Larry Baker, DJ Malloy, Denise Frasure
and Deb Muter.

Supervisor Palma called the meeting to order at 6:17PM.

The Board reviewed the following budgets.
¢ Ambulance Department- Board members found this budget out of balance and
needing additional work.
e Fire Department- Discussion held regarding the need to increase cost of fire runs.
e DPW Department-

Meeting adjourned at 8:06PM.

Marvin Besteman Jr., Clerk Lawrence J. Palma, Supervisor



